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Greater New Lodge CEP and New Lodge Housing and Environmental Forum arranged 
this event to involve local people and statutory agencies in discussion about the North 
Queen Street steps area. CABE1’s ‘Spaceshaper’ toolkit was used to measure the quality 
of open space, to focus discussion and to help people to talk about what they think needs 
to happen next.   
 
A good cross-section of local residents, statutory agencies and landscape 
architects/designers attended and contributed to a positive discussion about the space and 
options for the future. Those who took part were: 
 

· Maggie Andrews (Facilitator) 
· Julie Harrison (Facilitator) 
· Richard McLernon – Community Safety Coordinator (Belfast City Council) 
· Mark Corbett – Community Safety Officer (Belfast City Council) 
· Trevor Burns – BS Design Consultants 
· Judy Meharg – Groundwork NI 
· Peter McDonald – Groundwork NI 
· Jenny Oliver – North Belfast Area Manager (Belfast City Council Community 

Services) 
· Liam Wiggins – New Lodge Housing and Environmental Forum 
· Anne Cook – Northern Ireland Housing Executive 
· Paul O’Neill – Greater New Lodge CEP 
· Joe Kelly – New Lodge Housing and Environmental Forum 
· Eileen Uprichard – North Queen Street Community Centre (Belfast City Council) 
· Conor Maskey – Councillor (Belfast City Council) 
· Julie McCoey – Local resident (Victoria Residents Group) 
· Seamus McCoey – Local resident (Victoria Residents Group) 
· Leah Connors – Local resident 
· Michael Burns – Local resident and community worker 
· Gareth Downey – Development Department (Belfast City Council) 
· Tracey McKenna – Local resident 

 
Unable to attend: 
 

· Stephen Walker - Belfast City Council 
· Marie-Therese McGivern – Belfast City Council 
· Catherine Taggart – Belfast City Council 
· Brian O’Neill – DOE 

 
  

 

                                                 

1 The Commission for Architecture and the Built Environment 
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The morning began with a brief introduction on the Spaceshaper toolkit and its use, 
followed by a ‘timeline’ exercise, which tracked changes in the area from the 1950s to 
the present. 
 

  
 
Participants then took part in a site visit, led by the Housing and Environmental Forum, 
after which everyone completed a Spaceshaper Questionnaire.  
 
Results from the Spaceshaper questionnaire 
 
Highest scoring statements:  

1. This is an important place to the local area  
2. I can get here easily  
3. I know what goes on here  
4. This place is easy to find  
5. This place is always open when I want to come here  

 
Lowest scoring statements: 

1. This place is well looked after 
2. I come here to escape 
3. I feel safe here 
4. This place is beautiful 
5. This place is inspiring 

 
 
Likes Dislikes 
Improvement in Westlink Young people drinking 
Grass, trees, playground Vandalism (e.g. walls damaged) 
Convenient for city centre Very dirty 
Open space with opportunity to develop Graffiti/vandalism/neglect 
Lots of publicly accessible open space Some spaces poorly maintained 
There is evidence of artwork There is a lot of vandalism/misuse 
Artwork and foot trail Dirty 
Community efforts to improve space Vandalism 
Openness safety in daylight hours Litter 
Has access for local people to enter estate Has too many hidden spaces 
Good access from main road to estate 
including disabled access 

Perfect gathering point for anti-social 
elements 
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Likes Dislikes 
Community centre - focus for community NQS steps - gathering point for anti social 

behaviour 
It gives access to the estate from North 
Queen Street 

It provides a platform above NQS to throw 
or drop things 

Disability Access Too many youths drinking 
Children's artwork Destruction of property 
Nothing there so no costs to remove before 
redeveloping 

Graffiti/rubbish etc at steps area 

Existing and past community projects e.g. 
art project 

High levels of anti-social behaviour 

There is provision for children Has no defined purpose 
Potential - green area immediately different 
to road environment 

Evidence of ASB 

Potentially nice play area for children There is no maintenance 
Carlisle Play Park - outlet for small kids Neglected 
Sense of local history of North Belfast Purpose 
People want it to be changed - commitment Vandalism to children's art, trees and 

planting 
Opportunities to do something Is parallel with major motorway 
Sense of children's space - play areas Bad layout 
Young school kids art project along 
walkway 

Neglect in terms of Victoria Parade 
'boarded up' flats 

Easy access to town centre and Church It is poorly lit and so lends itself to anti-
social elements 

Sense of community Litter 
Its potential to be a useful community 
space 

Steps themselves 

It has the potential to work well Dark, secluded, no natural policing 
Potential for a community space Poor lighting/surveillance 
It has potential to be a good recreational 
area 

Built structures are ugly 

The people - good spirit Ambiguous environment - cared for/not 
cared for 

It has a potential to provide a healthy 
environment 

Maintenance 

Optimism of local community re- future 
space 

Fires 

Remaining art pieces as yet untouched Has no proper lighting 
Good access to city centre Badly maintained 
It could be used by local schools for nature Neglect in terms of wall between steps and 

Victoria Parade 
Grass, trees It provides a hiding place for under age 

drinking 
 Drinkers 
 Depressing 
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Likes Dislikes 
 Noise 
 It causes a lot of stress in the community 
 Location - peripheral 
 Noise 
 Lack of feeling safe at night 
 No lighting 
 Anti social behaviour in the area 
 De-generation 
 It has been hijacked by anti socials 
 ASB 
 Nothing for young people to do 
 Vandalism 
 Poorly maintained 
 No maintenance 
 Badly maintained 
 Lack of maintenance 
 No response from statutory bodies 
 Not enough thought given to design 
 
The Spaceshaper questionnaire asks 41 questions about an open space. These identify 
how well a place works, the nature of the open space itself, and the difference it makes to 
people. When responses are entered into the Spaceshaper software it produces 'spider' 
diagrams to illustrate the results. Each of the eight lines that radiate from the centre point 
of the diagram represents one of the eight sections of the questionnaire. On each axis, a 
point has been marked. The more positive people’s responses are towards the space, the 
further out the point sits on the line. The larger the shape, the better the perception of the 
site overall. 

 
When interpreting the diagram it may be helpful to note that: 

· The dashed line shows how each of the eight factors would be rated in an average 
place;  

· The ‘bulls eye’ in the middle would represent a really awful place, where each of 
the issues is at its worst; and  

· The outside edge would be a perfect place, where each item is as good as it could 
possibly be. 
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The solid black line in the spider diagram above shows the findings from completed 
questionnaires at the New Lodge event, which focussed on the North Queen Street steps 
area. This suggests that the accessibility of the place is the only factor which was rated as 
better than average. All of the other factors are less than satisfactory, with some issues 
like maintenance, design and the environment highlighted as being particularly poor.  
 
When comparison is made between the views of people who indicated that they had a 
direct role in caring for the space and the rest of the group, there is a very consistent 
picture, suggesting a shared sense of the problems that need to be addressed. 
 

 
 
When the results are presented in a bar chart it is possible to see how important each 
factor is to participants and how well the space is currently performing. In the following 
chart, the width of the grey bar shows how important each issue is (the longer the bar the 
more important the issue). The red bar then shows how well the North Queen street steps 
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area is performing in each case. On each item, the dividing line shows how an ‘average’ 
space would be rated. 
 

 
 
The graph shows that community use was thought to be the most important factor to 
participants, followed by maintenance, design and appearance. CABE uses particular 
definitions for these categories, as follows: 
 
Community:    How important the space is to local people 
Maintenance:    How clean and cared for the space is 
Design and appearance:  What the space looks like and what materials it uses 
 
The consistency of responses from people who took part in the workshop is encouraging 
as it suggests a shared sense of what the problems are, both from a residents’ perspective 
and also from the point of view of people who work in the area and who have a role in 
looking after the space. 
 
What next? 
Following completion of the questionnaire, the group took part in a ‘Secret Santa’ 
exercise, which asked them to think what gifts might be appropriate for different users of 
the space. Ideas included: 
 
Adults: 

· Solve the steps problem 
· Community warden 
· Safe and secure access 
· Safe, accessible walkway 
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· Pleasant open space 
· Good lighting/acoustic barrier 
· More housing 
· Model for decision making that includes residents 
· Seating area 
· Parental involvement/responsibility in relation to young people’s behaviour in the 

space 
 
Young parents: 

· Clean, green area for young families that is better managed 
· Safe and secure play area with better maintenance 
· Play space for toddlers in particular – more of a ‘garden’ experience 
· Involving young parents in taking ownership of facilities 
 

Elderly: 
· Improved lighting 
· Design an enclosed space 
· Allotments 
· Craft Centre/Living History project 
· Meeting place 
· Well maintained area with benches, walkway and community park designed for 

everybody 
 
In discussion about the way forward, it was agreed that there was a need for a multi-
agency approach and that the workshop demonstrated a shared sense of what the 
problems are. It was suggested that the write up of the event would be circulated amongst 
participants and to those people who could not attend, and a follow up meeting would be 
arranged to take the discussion forward. 
 
Thanks to all who attended and to Belfast City Council for providing the venue and 
lunch on the day. 
 
JULIE HARRISON  
(November 2007)  


